Project Leading Expertise + Young Creative Perspective

| have served as Project Leader and Industrial Designer for
famous Hi End Audio brands part of McIntosh Group in the last 7
years. Particularly with Sonus faber, | led the development of
high-impact products, including Custom Installation and Active
speakers. This experience has equipped me with versatile
knowledge in Technology, Software, Hardware and App
development. | am eager to apply my expertise to new challenges.
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Project leader and Industrail designer
R&D monitoring platform Administrator

Development and management from concept creation to Engineering release, ensuring
alignment with project objectives.
e Define project requirements collaborating with stakeholders, including Cost of Goods Sold
(COGS) analysis, development costs estimation, scheduling and risk analysis.
e Innovate aesthetic design concepts aligned with market trends and brand values, aiming
for captivating and catching design.
e Oversaw project milestones based on costs, team availability and quality targets.
e Efficiently manage and coordinate Mechanical, Acoustic, Testing, and Debugging teams on
a daily basis.
e Daily management of Hardware and Software Engineering activities, coordinating with
suppliers and external consultants for seamless execution.
e Ensured compliance with pilot production quality standards, aesthetic requirements, and
engineering release protocols.

e Successfully 19 products launch, even during global emergency.

e Managed project budgets up to $750.000 per project.

e Internal and external Team management till 8 people per project.

e Up to 4 projects management simultaneously, ensuring efficient execution and delivery.
e 10 product Awards, such as Red Dot Design Award, EISA Best Product, What Hi-Fi.

e Administrator of the monitoring platform for R&D Team (15 members - Wrike).
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e Collaborating daily with teams and suppliers globally, mainly USA, China and North
Europe, allows me to keep improving on communication and remote management.

e Willingness to travel or/and relocate within Europe.

e Traveled to/visited 22 countries, 41 cities and 12 UNESCO sites.
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CUBO Consulting

DFMEA, Project Management,

Team and Suppliers management

Certificate

Scuola Italiana Design (SID)

Padua (PD) Italy

Product Design and Communication

Mcintosh Group

Sonus faber - Mcintosh - Audio

Research
Product designer

Through Sid Projects:

IKEA

Ferro Wine

Galdi

Maschio Gaspardo
Shoemaking brand
SanyPet

Nercos

Plano

Elle decor

TEDx

Loacker

Ferplast

Baap Bergamaschi
Ventidue

Chicco

Contacts
www.ariannapavan.com

pavanarianna2015@gmail.com
+39 3247954983

fMCMin}P]

Italy (PD)
Italy (TV)
Italy (TV)
Italy (PD)
Italy (MI)
Italy (PD)
Italy (PD)
Italy (PD)
Italy (MI)
Italy (PD)
Italy (BZ)
Italy (VI)
Italy (PD)
Italy (PD)
Italy (CO)
A\Y,

™M

In-Generic

Grasshopper training, Rhinoceros

plug-in, Parametric design

ITS Einaudi IstitutoTecnico
Montebelluna (TV) ltaly
Diploma in Construction,
Environment and Territory

Sidesign
Italy (PD)
Product designer

Interior designer
Web & Ul App designer
Product designer
Product designer
Sneakers designer
Packaging designer
Product designer
Product designer
Product designer
Graphic designer
Packaging designer
Product designer
Graphic designer
Graphic designer
Product designer

Personality

® Multi-talented
® QOrganized
® Adaptable

Interests

Science Fiction
Rollerblade
Electronic Music
Dogs Lover

Disciplines

Management
Planning

3D model
Web design
Visual design
Drawing

Engineering

Languages

Italian - native language
English - fluent

German - beginner

Attitude

Think out of the box
Concreteness
Deign for people
Learning by doing
Leadership

Teamwork

Tools and Software

Wrike
Planner
Trello

Excel

JIRA

DFMEA
Premiere
After Effects
Solid Works
Rhinoceros 3D
V-ray
Grasshopper
Cinema 4D
KeyShot
AutoCAD
Photoshop
lllustrator
Dreamweaver
Figma

InDesign
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